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INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection |:| Customer Claim

_ ILLUSTRATION OF THE PROBLEM

Control No.: 383 Date Issued: 210218
Customer | _ NIDEC SUBIC Ati:en_tio'n:fo_' Heg i | Mr. Gerald De Guzman
It:é.mjl()ode W R Department |PRODUCTION
ftem Descripon ~~|BOX Date of Detection. (210217
;léb'Or:déj_r.Nur'riﬁer ~ [J0-21-1PD-00071-3 Section Detected |QA - SCREENING

[] Major -' N ] __.'M'i_'r)qr_. ;

Lot Quantity (pes.) ! Rejef_:t Quantity (pos:) e Reject Percentage
fOo2D 52 5. 0‘7 %
Nature of Defect: 7
POOR PRINT (scumfgpo\-)
Re(julrerhent;; 2
Scum is not acceptable
Actual:
W/ scum on the solid image
NO OFOCCURRENCE =  DISPOSITION AREA OFOCCURRENCEIORIGIN CONTENT
|:| First D Hold I:] Slotter I:‘ Glulng D Material
. Recurrence D Special Acceptance . EQOS |:| Vertical l:\ Dimension
No.: 2 I:' For Rework I:l Diecut ‘:I Others: . Appearance
Date;_ 210217 El RejecthisposaI [ ] Detaching [] Process/Method
Issued by S Checked by ~ Approved by Receivedby

7 ’w

Ms Noemi Cepe

Adrian Vergara

QA-IE Staff QA Supervisor

5 A %/

DIRECT CAUSE: (Analyze the reason of oceurrence, why it ha.p"pénég:?) S

IN_DiRECT CAUSE: (A'riélyze;the reason of acclirrence, why it leaked?)
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. KANEPACKAGE PHILIPPINE INC.

A )No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENGE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

~PRAUT N VE LW wATZD OF 49

PECHRUSE SHEET S/2E £ FRONE TP PovEMST

T SUNOorIeY OCCVereEN cET

IMMEDIA_T_E_'ACTION: (Action to be done to containf lemporary correct the problem found) T

CORRECTIVE AGTION: (Actions to be dane to ensure that the problem will not happen again) -

A. Sorting R(aéul_i Actions to _be. d'onj:—; to eliminate recurrence Who‘ /When
Location Total Stock NG Total Good
RM
Nl“ System ’J / A
WIP N I P\
FG N [ R
B.Orientaion SRRt
Date 21 0L B | Time 11:06 ~ {1: 15 A.M. Design / r’/}_
) Tools
| Tile | SEE ATIRCHED MINUTES of MEETING
- dees E6l0S OPERRATOR
C. Reworking ; i :
Rework Quantity
N /ﬂ - Process Pb‘; - Gt m{@
Total Good N /H
Rework Percentage (Good) H

Date Conducted; 21 02 9.

PIC:_f. Hﬂl%[g

Identified Rootcause

Recommendation

>Theve 1o afiber Stuck on e wbber die
econse et WoS O oxaicking of the sheers

. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

'C:heékec:i by. o Date Implemented?  Remarks
1st Verification of Action A. Vareqra 2 DL 15 [#] Yes [ 1No C.h. ‘S imPlfyman’rwl
2nd Verification of Action [ 1Yes [ 1Neo
3rd Verification of Action 7[ "] Yes [ 1No _
Effectiveness of Action | A« v:,(_gom 1 10_\30 []Yes [ INo | c.A.is effective 7 7

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within & consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

V. CLOSURE

.'._.App'r'c@vézd by:

] Pracess Own?;,AcknoMédgméht:.'(Recéiving Section)
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INVESTIGATION REPORT FOR POOR PRINT (SPOT/SCUM) OF
NIDEC SUBIC VR-E BOX

W1- Due to the movement of Spot/Scum from different location we conclude that the
problem is from corrugated fiber or crack white kraft.

DIRECT CAUSE
PROCESS/MATERIAL

W2- Even we change the material to actual sheet we did not 100% sure that there is no
corrugated fiber or crack white kraft in the raw materials.

W3- The corrugated fiber or crack white kraft stick in the cyrel that caused spot/scum.

INDIRECT CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Operator or even the QA patrol and ME who monitor this item are not notice the
Spot/Scum because it is move from different location or maybe the occurrence is randomly.

PRODUCTION CORRECTIVE ACTION

- _.ework of affected items if applicable?
- Orient the Eqos operator regarding this issue and get their idea on how to avoid this problem.

PIC: PRODUCTION TARGET DATE: 210222
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PROD ASST. SUPERVISOR

PREPARED BY: APPROVED BY:




KANEPACKAGE PHILIPPINE INC.

MINUTES OF THE MEETING i
Time Time
Date: Zlora Start: /105 t/ Finished: //13 H Venue: €des Aned
ATTENDEES:
Name Section Sign Name Section Sign
GLEMAN Berarny  Profin  Sm—=E  gpeny vaawonca TR g A W

G - PRV " %j el Boe Fovd -
ANTHOMY  RETcO meQ y ‘

RO Peyrro Pro.din 8 —
Jessier James Calva Drod. 55D

L2
AGENDA: ORIENTATION REGARDING MISALIGN PRINT OF EMORI HP33D1012
CARTON BOX, SANYO DENKI 00415456-01 PACKAGE & POOR PRINT
~ (SPOT/SCUM) OF NIDEC SUBIC VR-E BOX
MINUTES: page 1 of 1
ROOTCAUSE:

> Emori HP33D1012 Carton Box - random of warp materials,
> Sanyo Denki 00415456-01 Package - not using of Suteban.

> Nidec Subic VR-E Box - corrugated fiber or crack kraft liner stick in the cyrel

CORRECTIVE ACTION:
> Emori HP33D1012 Carton Box.

- Tempoarlly hold the raw materials if there is visible warpage,

- Immediately inform the leader in-charge for the coordination to the concern department,

> Sanyo Denki 00415456-01 Package.

- Put Suteban in the mylar on next running.

- Use suteban in all items process in Eqos.

- O sz SUGGEST IF ABLe THe CRERGING OF SVALIGI /S rrdie ° it DvE 70 ST

> Nidec Subic VR-E Box. PIMENSION O Spmms pisTamce ity Fridmr CrRREASING &IE:

- Try to rework if applicable.

- Any idea on how to avoid this problem?

- Ateororwe o OPEVIATOR. LPOSSIBLE THE Stoms 45 1l 70 [r/<  (12651pye

FOLLOW UP MEETING:
(date & time)

for KPPI fill up only
Prepared by: Reviewed by: Noted by:

# ,0223 F 3
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